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Felony  DUI  Center  Opens  Doors 


Plans  for  a  treatment  center  for 
felony  DUI  offenders  will  become  real- 
ity February  1 .  when  the  Warm  Springs 
Addictions  Treat- 
ment &  Change 
(WATCh)  Program 
accepts  its  first  of- 
fenders. 

Department  of 
Corrections  re- 
cently signed  a  con- 
tract with  Commu- 
nity, Counseling, 
and  Correctional 
Ser\'ices  Inc.  to  operate  and  manage  the 
^^0-bed  facility  in  the  Xanthopoulous 
X'Dr.  X")  building  on  the  Warm  Springs 
campus.  CCCSI  also  operates  the  Butte 
prerelease  center. 

"We're  excited  about  the  opportu- 
nity to  offer  an  intensive  DUI  treatment 
program,"  Director  Bill  Slaughter  said. 
"We're  preparing  offenders  to  come 
back  to  communities  with  the  tools  they 
need  to  deal  with  their  addictions." 

Offenders'  length  of  stay  at  the 
treatment  center  is  about  half  to  one  third 
the  usual  stay  at  Montana  State  Prison 
or  a  contract  facility,  resulting  in  cost  sav- 
ings while  at  the  same  time  addressing  a 
substance  abuse  problem  and  changing 
attitudes  about  drinking  and  driNong. 

The  Montana  Legislature  passed  a 
statute  last  April  requiring  that  felony 
DUI  offenders  (those  with  four  or  more 
Driving  Under  the  Influence  convictions) 
be  sentenced  to  the  DOC  for  1 3  months. 
The  legislation  allows  offenders  who  suc- 

•ssfully  complete  the  WATCh  rogram 
have  the  remainder  of  the  sentence 
suspended,  but  they  will  be  on  probation 
for  up  to  five  years. 

"This  is  the  first  time  we've  taken  a 


concentrated  effort  at  dealing  with 
felony  DUI  offenders,"  said  Mike 
Ferriter,  adult  community  corrections  di- 
vision administrator.  "This  is  the  first  pro- 
gram designed  for  that  population.  There 
will  be  a  great  deal  of  focus  on  treat- 
ment and  accountability  for  violators." 

WATCh  is  a  "Modified  Therapeutic 
Community,"  unique  in  its  duration  and 
intensity,  according  to  Norma  Jean  Boles, 
DOC  liason/contract  monitor.  The  length 
of  stay  is  usually  six  months.  Program- 
ming is  provided  8.5  hours  per  day,  six 
days  per  week  and  the  therapeutic  com- 
munity model  holds  offenders  account- 
able during  waking  hours.  The  program 
has  cognitive  principles  and  restructur- 
ing as  its  foundation.  Chemical  depen- 
dency treatment,  criminal  errors  in  think- 
ing and  relapse  prevention  will  also  have 
strong  emphasis.  This  program  is  divided 
into  three  phases: 

Phase  I  -      Orientation 

Phase  II  -  Modified  Therapeutic 
Community  Treatment 

Phase  III  -  Relapse  Prevention  and 
Re-entry. 

The  program  is  operated  in  a  cor- 
rectional facility  with  treatment  as  the 
major  focus,  explained  Boles.  The 
WATCh  program  will  provide  treatment 
within  one  of  the  four  living  units.  Each 
living  unit  will  be  staffed  with  two  chemi- 
cal dependency  counselors,  one  counse- 
lor technician,  and  one  case  manager. 

After  completing  the  program,  of- 
fenders must  get  permission  to  drive 
again  and  they  must  attend  mandatory 
aftercare  in  the  community.  A  probation 
and  parole  officer  stationed  at  the 
WATCh  program  will  coordinate  care 
with  the  community-based  probation  and 
parole  officers. 
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All  regional  probation  and  parole  of- 
fices should  mail  DOC  packets  to  Dave 
Petersen.  The  screening  committee  will 
review  the  packets  and  determine  ac- 
ceptance. The  screening  committee  is 
composed  of  two  WATCh  program  staff, 
two  DOC  employees,  a  local  law  en- 
forcement representative  from  Ana- 
conda/Deer lodge  County  and  a  repre- 
sentative from  Montana  State  Hos- 
pital. All  admis- 
sions will  be 
routed  through 
this  process. 

Generally,  all 
offenders  con- 
victed of  a  fourth 
or  subsequent 
DUI  will  be  ac- 
cepted. However, 
several  exclu- 
sions may  apply, 
such  as  multiple  convictions  requiring  a 
higher  level  of  supervision,  high-risk  of- 
fenders, and  medical  or  psychiatric  con- 
ditions impacting  the  offender's  ability  to 
participate  in  the  program. 

/^For  further  information,  ^ 

please  contact: 
Norma  Jean  Boles  for 
questions  on  the  program  at 
406-444-4931  or  406-693- 
7551  or  Dave  Peterson  for 
questions  on  the  screening 
process  at  406-693-7550. 
Dave  Peterson 
DOC 
PO  Box  J 

^^^j^^WarmSprings  MT   59756      J^ 
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Compliance 
Monitoring  Is  A 
Priority 

By  Mckie  Murphy 
Internal  Auditor 

The  Department  of  Corrections  has 
put  comph'ance  monitoring  on  the  front 
burner.  I  have  been  given  the  opportu- 
nity to  oversee  this  process  and  create 
the  monitoring  tool  that  will  be  used 
throughout  this  process. 

We've  made  some  changes  as  a  re- 
sult of  meetings  of  the  Compliance  Moni- 
toring Core  Team,  composed  of  repre- 
sentatives from  the  department's  major 
functions.  We've  pushed  back  the  start 
of  the  monitoring  to  allow  us  to  work  on 
the  tool  and  we've  changed  the  tNpe  of 
representation  on  the  team.  The  team 
believed  additional  representation  was 
needed,  so  the  team  was  modified  and 
now  consists  of  12  representatives,  a  le- 
gal advisor  and  me. 

Originally  the  department  was  go- 
ing to  start  the  compliance  process  in 
January  2002.  Based  on  the  team's  re- 
view of  the  existing  tool,  the  team  felt 
more  time  should  be  spent  on  the  tool  to 
correlate  it  to  the  policy  manual  and  ad- 
dress specific  facility/program  require- 
ments. The  team  will  spend  the  next  five 
months  developing  the  tool,  and  we  will 
kick  off  the  monitoring  process  in  June 
with  Daw  son  County  Regional  Prison. 
The  first  portion  of  the  tool  under  con- 
struction will  be  the  section  related  to 
de\elopment  of  facility /program  policies. 

As  we  develop  the  tool,  department 
employees  will  be  asked  to  provide  some 
input  to  assist  us  in  the  process.  A  sur- 
\ey  was  sent  out  in  January.  Please  com- 
plete it  and  return  it  by  February  6. 
Please  take  the  time  to  answer  the  ques- 
tions and  pro\ide  input.  Remember  you 
are  part  of  this  process.  I  will  continue 
to  provide  updates  as  the  process  moves 
forward. 

If  you  have  any  questions  on  the  pro- 
cess or  would  like  to  discuss  it  further 
please  give  me  a  call  at  (406)  444-4935. 


Region  VI:  2001  was  a  Good  Year 


By  Loreen  Barnaby 
Regional  Administrator 

The  final  third  of  2001  was 
an  active  training  time  for  Region 
VI  Probation  and  Parole,  starting 
with  Officer  Curt  Swenson  con- 
ducting PPCT  certification  train- 
ing September  18-19  and  ending 
December  6  with  new  super\'ision 
strategy  policy  training  by  Mary 
Fay  and  Chad  Field  at  the  regional 
meeting. 

Region  VI  had  its  semi-an- 
nual firearms  re-qualification 
training,  including  night  firing  courses, 
October  16.  Dan  Burden  from  Treasure 
State  Correctional  Training  Center  and 
Sandy  Heaton  from  Montana  State 
Prison  conducted  "Cognitive  Principles 
and  Restructuring"  training  November  5- 
9.  Attendees  represented  Missoula 
Prerelease  Center,  Crossroads  Correc- 
tional Center,  District  II  Alcohol  &  Drug 
Program,  Eastern  Montana  Community 
Mental  Health  Center,  Big'Sk'y  Ranch, 
and  Great  Falls  Department  of  Child  Pro- 
tective Services.  Sandy  and  Dan  did  a 
wonderful  job  presenting  this  training  and 
their  knowledge  and  experience  were  of 
great  value  to  all  who  attended. 

Region  VI  staff  attended  Interper- 
sonal Communication.  Medic  First  Aid, 
OC,  and  Non- Violent  Crisis  Prevention 
Intervention  Training  December  11-13, 
2001. 

The  December  2001  regional  meet- 
ing was  at  Dawson  County  Correctional 
Facility.  The  next  one  is  scheduled  for 


Dan  Burden  &  Sandy  Bcalon 
Training  Cognitive  Principles 
&  Restructuring 


March  5.  A  firearms  training  day  is 
scheduled  April  10. 

Our  region  extends  its  congratula- 
tions to  Pam  Heikens,  Parole  Officer 
Technician  in  Glasgow,  on  her  Montana 
Correctional  Association  Administrative 
Support  of  the  Year  award.  This  honor 
is  well  deserved  and  recognized.  Way  to 
go  Pam!!!!  O 

ur  region  also  recognized  the  follow- 
ing staff  for  Years  of  Ser\'ice  Awards^ 
The  staff  are  as  follows: 

Sterling  Silver-  30  years; 

Larry  Bearley  -  20  years; 

Roxy  Silver  -  10  years;  and 

Pam  Heikens  -  5  years. 
We  are  proud  to  have  such  dedicated 
staff  serving  in  this  region. 

Region  VI  has  several  new  phone 
numbers  due  to  a  change  in  carriers. 
Please  make  note  of  the  following  new 
phone  and  fax  numbers: 

Glendive  P&P  Office 
Phone:  406-377-4086 
Fax:       406-377-8404 

Sidney  P&P  Office 
Phone:  406-433-5061 
Fax:       406-433-2907 

Miles  City  P&P  Office 

Phone:  406-234-1962 

Fax:       406-234-0208  ^ 
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It's  Miles  City  to  Helena  for  Karen  Duncan 


After  nearly  1 8  years  of  "growing 

-Mj"  with  youth  at  Pine  Hills,  Karen 

Duncan  has  graduated  to  the  central 

office  in  Helena.  She's  the  new  juvenile 

community  corrections  bureau  chief  in 

the  new  juvenile  corrections  division. 

Karen  oversees  the  juvenile  inter- 
state compact,  licensing,  juvenile  parole 
officers  and  financial  and  program  ser- 
vices section.  In  December,  she  left  her 
position  at  Pine  Hills  as  super\'iser  of 
social  work  and  training 

"I'll  miss 
that  direct  con- 
tact with  the 
kids."  says  the 
petite  brunette 
with  attractive 
streaks  of  gray 
in  her  hair.  She 
still  hears  regu- 
larly from  some 
of  the  youth  she 
has  worked  with 
^irough  the 
Wears  in  social 
work  and  coun- 
seling. Christmas  cards  and  phone  calls 
continue  to  find  her  in  Helena  and  she 
enjoys  telling  the  stories  of  the  kids  who 
made  it.  One  recently  left  his  warrant 
officer  patch  on  her  desk  at  Pine  Hills 
after  he  came  back  to  work  a  fire  detail 
in  eastern  Montana. 

After  years  of  working  with 
troubled  youth,  Karen  exhibits  the  com- 
passion and  kindness  that  ser\'ed  her 
well  at  Pine  Hills.  "When  I  first  started 
as  a  social  worker  I  would  read  their 
file  first.  Then  I  changed,  I  felt  a  need 
to  meet  them  first  and  see  them  face- 
to-face.  With  most  of  them  I  could  find 
something  positive." 


Karen's  super\'isor.  Steve  Gibson, 
speaks  highly  of  Karen's  accomplish- 
ments and  her  community  involvement. 
"She's  a  very  responsible,  dedicated 
employee,"  he  said.  "She  does  what  she 
feels  is  best  for  the  youth  and  the  tax- 
payer." 

Karen's  own  life  experience  has 
added  depth  to  her  character.  She  grew 
up  in  a  tiny  community  in  central  Mon- 
tana, then  moved  to  Texas  and 
Michigan, where  she  married.  She 
moved  to  Nevada, 
California  and  New 
Hampshire  before 
returning  to  Mon- 
tana to  raise  two 
children  as  a  single 
parent.  Both  are  do- 
ing well  -  one  lives 
in  Europe  and  the 
other  on  the  East 
Coast.  The  overseas 
postage  stamps  that 
Karen  carries  in  her 
wallet  remind  her  of 
how  far  her  horizons 
have  expanded. 

Almost  nine  years  ago,  she  beat 
breast  cancer.  She's  recovered  and  has 
no  signs  of  remission. 

She  likes  to  garden,  loves  to  "throw 
pots,"  walk,  read,  and  would  like  to  learn 
to  cross-country  ski  sometime.  She  likes 
to  rollerblade  with  her  grandson.  One 
of  her  favorite  activities  is  chasing  a  hot 
air  balloon  in  a  vehicle,  in  return  for  a 
ride  in  the  balloon.  She  has  joined  crews 
in  Billings,  Miles  City  and  Colorado 
Springs. 

Karen  isn't  sure  yet  all  the  things 
that  her  job  will  involve  in  Helena,  but 
she's  eager  to  learn.  Welcome,  Karen. 


The  Daily  Population  Statistics  can  be  found 
on  the  website  at  www.cor.state.mt.us/ccs/ 
resources/statistics. asp 
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The  Helena  office  has  adopted 
Jeans  For  a  Cause,  a  voluntary  chari- 
table program  in  which  employees  who 
want  to  wear  blue  jeans  on  Fridays  are 
invited  to  donate  $  1 .  Those  who  make  a 
donation  will  receive  a  badge  that  iden- 
tifies them  as  a  participant.  The  money 
will  be  donated  to  a  local  charity. 

Staff  has  raised  $80  in  the  first  two 
weeks,  said  the  Accounting  Bureau's 
Tawnia  Everhard,  who  is  collecting  the 
money  and  issuing  the  badges.  Partici- 
pants may  opt  to  donate  $50  in  a  lump 
sum  and  then  wear  blue  jeans  every 
Friday  for  a  year. 

"It's  an  opportunity  for  us  in  Cor- 
rections to  get  better  connected  to  the 
community,  to  do  something  for  a  good 
cause,  and  to  have  some  fun  doing  it," 
Director  Bill  Slaughter  said.  "It's  strictly 
volunteer.  Heck,  it's  only  a  buck!"  A 
similar  program  in  Gallatin  County  when 
he  was  Sheriff  was  popular  among  em- 
ployees. 

Jeans  for  a  Cause  has  been  in  the 
works  at  DOC  since  last  summer.  Di- 
rector Slaughter  said.  A  committee  met 
a  few  times,  but  the  program  ended  up 
on  a  back  burner  following  the  events 
of  Sept.  1 1 .  Employees  have  begun  to 
submit  the  names  of  their  favorite  chari- 
ties as  candidates  for  the  donations. 

Those  who  don't  want  to  donate  a 
dollar  may  still  wear  blue  jeans  on  Fri- 
days. Blue  jeans  are  not  banned  within 
the  Helena  office.  Policy  1.3.41  gives 
the  Director  and  division  administrators 
discretion  to  decide  what  constitutes  ap- 
propriate dress  for  their  staff 

Please  contact  your  supervisor,  ad- 
ministrator, public  information  officer  or 
the  Director  if  you  have  questions. 
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Juvenile  Corrections  Division  Settles  in  Helena  Office 


The  administrator  of  the  new  Juve- 
nile Corrections  Division  in  the  Depart- 
ment of  Corrections  wants  to  provide  a 
continuum  of  ser\'ices  to  juveniles  that 
allows  for  successful  reintegration  of 
youth  into  the  community.  In  terms  of 
pubic  safety,  treatment  of  youth  is  just 
as  important  as  incarceration,  Adminis- 
trator Steve  Gibson  said. 

In  the  past,  different  parts  of  the 
Department  of  Corrections  provided  vari- 
ous ser\'ices  -  Pine  Hills  Youth  Correc- 
tional Facility  in  Miles  City,  Riverside 
Youth  Correctional  Facility  in  Boulder, 
juvenile  parole  officers  in  Community 
Corrections  regions  around  the  state, 
transition  centers,  placement  and  inter- 
state compact  services.  Some  had  a 
separate  budget  in  a  different  division. 
By  pulling  all  the  pieces  together  under 
one  division,  "some  turf  issues  have  been 
eliminated  because  now  we  are  all  re- 
sponsible for  the  same  youth,"  Gibson 
said.  He  also  hopes  to  work  more  closely 
with  other  state,  private  and  social  agen- 
cies that  provide  services  to  troubled 
youth. 

"We  have  many  agencies  dealing 
with  the  same  kids  -  the  Office  of  Pub- 
lic Instruction,  Probation,  Corrections  and 
the  Department  of  Public  Health  and 
Human  Ser\'ices,"  Gibson  said.  "We  also 
need  to  educate  the  public  better  in  re- 
gards to  who  we  are  and  what  we  do." 

As  a  result  of  the  Department  of 
Corrections  reorganization  in  July,  Gibson 
moved  to  Helena  after  10  years  as  su- 
perintendent at  Pine  Hills.  He  brought 
with  him  27  years  experience  in  the  ju- 
venile corrections  and  human  ser\'ices 
fields.  Jim  Hunter,  former  director  of  care 
and  custody,  was  hired  as  Pine  Hills  su- 
perintendent. 

Gibson's  staff,  many  from  other  di- 
visions, has  joined  him  on  the  second  floor 
in  the  main  corrections  building.  Karen 
Duncan,  Juvenile  Community  Correc- 
tions Bureau  Chief,  also  moved  from 
Miles  City.  (See  related  story  in  this  is- 
sue.) Others  are  John  Paradis,  Julie 
Frickel,  Skip  Lopuch,  Julie  Buchman, 
Carol  Nelson  and  Dwan  Winden. 


New  employees  are  Duane  Enger, 
who  joined  the  Division  recently  as  ju- 
venile parole  officer  in  Helena.  His  tele- 
phone number  is  (406)  444-3902.  Ken 
McGuire  is  the  new  financial  specialist 
in  Great  Falls  at  (406)  268-32 1 7. 

Gibson  also  plans  to  add  a  specialist 
in  American  Indian  issues  in  the  next 
year.  More  than  25  percent  of  the  juve- 
nile youth  offenders  are  American  In- 
dian, and  that  percentage  doesn't  include 
those  who  come  from  the  reserv'ations 
into  the  federal  system.  Gibson  may  seek 
grant  money  from  the  Board  of  Crime 
Control  and  the  Youth  Justice  Council  to 
fund  the  position.  This  person  will  help 
on  recruitment  of  American  Indian  staff 
and  special  programs  for  the  minority 
groups  as  well  as  staff  and  work  with 
tribes  and  appropriate  agencies. 

Most  juveniles  will  leave  Pine  Hills 
and  return  to  their  communities.  Success- 
ful reintegration  is  near  the  top  of 
Gibson's  plan  for  the  division.  In  a  struc- 
tured environment  like  Pine  Hills  or  Riv- 
erside, youth  do  well  with  their  school- 
ing, counseling  and  other  responsibilities, 
he  noted.  "It's  basically  a  safe  environ- 
ment. They  are  told  when  to  eat  and 
when  to  go  to  bed.  But  it's  also  an  ab- 
normal situation  no  matter  what  when  it 
comes  to  raising  adolescents.'" 

The  journey  back  requires  work  with 
the  family,  community  agencies  and 
schools.  And  it  takes  money.  The  divi- 
sion will  work  to  obtain  outside  resources 
and  funds  from  groups  such  as  OJJDP 
(Office  of  Juvenile  Justice  and  Delin- 
quency Prevention).  Without  inter\'en- 
tion,  those  kids  may  fail  again,  resulting 
in  greater  cost  to  the  state  taxpayers  as 
well  as  jeopardizing  public  safety. 

Bringing  juvenile  sex  offenders  back 
to  their  communities  is  another  big  chal- 
lenge, even  after  intensive  prograinming 
in  a  special  program  at  Pine  Hills. 

"We  have  to  work  with  families  and 
look  at  individual  specialized  foster  care 
that  is  different  than  the  traditional  fos- 
ter home,  "  Gibson  said.  "It  costs  less 
money  than  typical  residential  programs 
and  takes  more  training,  but  the  payoff 


is  keeping  the  kids  from  reoffending." 

Gibson  said  the  division  needs  toi 
develop  outcome  measures  to  see  what 
kind  of  programs  actually  work.  He  will 
also  seek  accreditation  from  the  Ameri- 
can Correctional  Association  for  parole. 
Last  year,  Pine  Hills  received  reaccredi- 
tation  from  the  ACA.  This  builds  cred- 
ibility in  the  state  and  sets  national  stan- 
dards for  the  division  and  its  employees. 


Juvenile  Division  Goals 

■  Operate  within  existing  gen- 
eral fiind  budget  while  obtaining 
additional  outside  resources  for 
reintegration  of  juveniles  leaving 
our  facilities.  These  resources  in- 
clude grants  from  such  agencies 
as  OJJDP  etc.  and  are  specific 
to  the  juvenile  population,  includ- 
ing sex  offenders  and  chemical 
dependency. 

■  Develop  less  expensive  indi- 
vidualized and  specialized  foster 
placements  for  sex  offenders  and 
other  juveniles. 

■  ACA  Accreditation  for  all 
Division  programs  including  juve- 
nile parole,  which  may  be  ob- 
tained by  winter  of  2002. 

■  To  develop  outcome  mea- 
sures that  can  be  verified  for  all 
our  programs,  both  inside  and  out- 
side facilities  including  recidivism. 

■  Mental  health  issues  as  they 
relate  to  statewide  youth,  includ- 
ing children  with  co-occurring 
disorders  i.e.,  sex  offenders, 
chemical  dependency  and  men- 
tal health. 
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Probation  and  Parole  Staff  Receive  Service  Awards 

Recently,  a  large  number  of  Probation  and  Parole  employees  received  service  awards  from  the  Governor: 


^0  years 

Sterling  Silver.  POII,  Miles  City 

Mike  Gersack,  Reg.  Administrator,  Great  Falls 

Jim  Bauch,  PPO,  Helena 

25  vears 

Earl  Strubeck.  POII,  Missoula 

Dave  Robbins,  PPO,  Anaconda 

Ron  Alsbury,  Reg.  Administrator,  Helena 

Sally  McRae,  PPO,  Billings 

Mary  Fay,  Bureau  Chief,  Helena 

20  years 

Lee  Blazer,  PPO,  Helena 

Randy  Gowen,  POII,  Billings 

Debbie  Willis,  PPO  (Sex  Offender  Officer),  Billings 

Lawrence  Bearley,  IPPO.  Dawson  Cnty  Corr.  Facility,Glendive 

Jan  Ullom,  POII,  Missoula 

Dave  McCarthy,  ISP  Officer,  Missoula 

15  years 

Mike  Redpath,  POII,  Great  Falls 

«Eam  Bunke,  Reg.  Administrator,  Billings 
ieorge  Clough,  PPO,  Libby 
Ann  Lakel,  IPP  Office,  Administrative  Support,  MSP 


10  years 

Cotton  Secrest,  PPO,  Hardin 

Ed  Foley,  POII  &  IPPO  at  MSP 

Barb  Schmitz,  PPO,  Missoula 

Cathy  Gordon,  PPO,  Helena 

Jenny  Stephens,  Administrative  Support,  Butte 

Don  Kelley,  ISP  Officer,  Butte 

Catherine  Murphy,  PPO,  Helena 

5  years 

Sheryll  Medley,  PPO,  Billings 

JeffSnell,  PPO,  Billings 

Shannon  Widdicombe,  ISP  Officer,  Billings 

John  Williams,  ISP  Officer,  Billings 

Mark  Doering,  PPO,  Dillon 

Claris  Yuhas,  Administrative  Support,  Dillon 

RaeleneTuszynski,  Administrative  Support,  Helena 

Vicky  Fay,  Administrative  Support,  Livingston 

Rebekkah  Kline,  PPO,  Bozeman 

Chuck  Juhnke,  PPO,  Bozeman 

Betty  Brewer,  Administrative  Support,  Missoula 

Landee  Rollins,  PPO,  Missoula 

Rick  Krantz,  IPPO  at  TSCTC 

Robert  Schroder,  PPO,  Hamilton 


ISP  -  Intensive  Super\'ision  Program 


Grant  Helps  Officers  Search  Offenders'  Computers 

Probation  and  parole  officers  will  be  able  to  search  the  computers  of  offenders  they  supervise  for  pornography  and 
other  restricted  material,  thanks  to  a  $10,685  grant  from  Montana  Board  of  Crime  Control. 

The  money  will  be  used  to  purchase  26  CompulerCOP  Professional  disks,  one  for  each  of  the  probation  and  parole 
offices  in  the  state,  according  to  Probation  and  Parole  Bureau  Chief  Mary  Fay.  Officers  will  use  the  disks  to  search  the 
computers  of  offenders  who  are  on  probation  or  parole  and  suspected  of  violating  the  terms  of  their  supervision.  Espe- 
cially important  will  be  the  officers'  ability  to  use  the  ComputerCOP  for  sex  offenders  under  the  supervision  of  probation 
or  parole,  who  use  computers  to  download  pornography,  a  violation  of  their  court  ordered  supervision. 

"Tlie  ComputerCOP  is  an  exciting  new  tool  to  help  probation  and  parole  officers  more  effectively  supervise  felony 
offenders,"  Fay  said. 

The  ComputerCOP  will  provide  probation  and  parole  officers  the  ability  to  search  several  categories  on  offenders' 
computer  systems  in  order  to  enforce  the  sentencing  courts"  order.  This  includes  categories  such  as  controlled  substances, 
burglary,  robbery,  sex  crimes,  terrorism  and  gambling. 

The  Bureau  has  designated  probation  and  parole  officers  trained  to  use  the  ComputerCOP.  The  actual  training  should 
take  less  than  an  hour  for  each  officer  to  fully  understand  the  program.  The  company  provides  unlimited  technical  support 
for  free  and  free  training  and  certification  for  26  officers. 

For  more  information  about  ComputerCOP,  call  Probation  &  Parole  Bureau  Chief  Mary  Fay  at  (406)  444-9529. 
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US  Corrections  System  Stresses  Victim  Involvement 


Sally  K.  Hilander 

Mctim/Public  Information  Specialist 

Not  so  long  ago  the  American  cor- 
rections system  viewed  victims  of  crime 
as  a  distraction  from  the  real  task  at 
hand:  finding  and  punishing  people  for 
breaking  laws.  It  was  the  mid-1960s 
before  it  dawned  on  us  that  victims  have 
a  huge  place  in  the  criminal  justice  sys- 
tem -  that  they  want  and  deserve  con- 
sideration, accountability  and  safety. 

The  1 960s  now  seem  eons  past  be- 
cause most  states  have  directed  their 
attention  to  victim  rights.  "Victims  are 
players,  not  projects,"  remarked  Larry 
Meachum,  Director  of  the  U.S.  Depart- 
ment of  Justice  Corrections  Program 
Office.  Meachum  was  a  keynote  pre- 
senter at  a  recent  four-day  training  semi- 
nar for  victim  service  coordinators. 
Forty-five  states  sent  a  representative. 
Montana  Department  of  Corrections 
sent  me. 

I  quickly  learned  that  Montana  is 
ahead  of  many  states  in  its  recognition 
of  victims  and  the  important  role  they 
play.  The  United  States  has  30,000  vic- 
tim rights  laws  on  the  books  but  only  five 
states  enforce  them.  Many  states  far 
more  populated  than  Montana  don't 
have  victim  advisory  councils.  Ours  is 
well  established  and  meets  quarterly  to 
discuss  legislation  and  victim  rights  is- 
sues. 

The  Montana  DOC  mission  state- 
ment and  goals  recognize  victims;  not 
many  do. 

Numerous  states  are  just  beginning 
victim  notification  and  some  believe  an 
automated  system  like  VINE  (Victim 
Information  and  Notification  Ever\'day) 
is  too  expensive.  We  in  Montana  believe 
VINE  is  well  worth  the  S3.000  per 
month.  We  also  have  victim  notification 
through  the  prisons  and  Board  of  Par- 
dons and  Parole.  "Notification  is  the 
public's  radar.  It's  the  law.  It's  policy. 
It's  the  right  thing  to  do.  It's  sensible  and 
it  feels  good,"  commented  Jean  Wall  of 
Louisiana's  DOC,  a  presenter  at  the 
National  Institute  of  Correcitons  confer- 
ence. "Even  if  people  don't  like  the  an- 


swer, they  have  an  answer  at  least." 

We  have  a  DOC  director  who 
meets  regularly  with  victim  services 
staff,  attends  victims  advisory  council 
meetings  and  drives  300  miles  to  meet 
with  victims. 

Although  Montana  is  doing  well,  we 
have  room  for  improvement  and  victim 
ser\'ice  providers  from  around  the  U.S. 
shared  ideas  that  work  for  them.  I 
learned,  for  example,  that  other  states 
are  making  extensive  use  of  volunteers 
in  victim  ser\'ices.  Texas  uses  volunteers 
as  victim-offender  dialogue  facilitators, 
victim  impact  speakers,  and  to  accom- 
pany victims  to  parole  hearings. 

Ohio  uses  volunteers  to  accompany 
the  victims  of  death-row  inmates  to  ex- 
ecutions, or  at  least  to  prepare  the  vic- 
tims for  an  inmate's  execution.  When 
an  inmate  is  executed,  victims  face  new 
emotional  challenges,  including  mixed 
feelings  about  the  appropriateness  of  the 
death  penalty  from  a  moral  or  perhaps 
spiritual  standpoint.  And  the  offender's 
death  closes  the  possibility  the  victim  will 
ever  obtain  insight  into  the  crime. 

Restorative  justice 

Restorative  justice  programs  are 
well  under  way  in  many  states  and  the 
conference  focused  quite  heavily  on  this. 
Restorative  justice  focuses  on  healing 
the  harm  caused  to  victims,  versus  "re- 
tributive" justice  that  focuses  on  the  laws 
that  were  broken.  The  term  "restor- 
ative" raises  some  red  flags,  particularly 
among  victims,  who  remind  us  all  that 
their  lives  before  the  crime  can  never 
be  fully  restored.  If  handled  properly, 
however,  restorative  justice  programs 
can  (1)  help  victims  heal,  and  (2)  con- 
tribute to  the  rehabilitation  of  inmates  so 
they  are  less  likely  to  reoffend. 

In  Missouri,  inmates  make  wheel 
chair  ramps,  laundry  bags,  toys  and  toy 
boxes,  quilts  and  fiimiture  for  victims  of 
crime,  and  even  grow  food  for  domes- 
tic violence  victims  who  live  temporarily 
in  "safe  houses."  Same  thing  in  Texas, 
where  the  list  of  offender  contributions 
also  included  a  jungle  gym  and  a  gazebo 


T 


built  to  order  with  donated  materials  for 
particular  victims.  Offenders  willingnes^(^ 
to  participate  is  a  factor  in  decisions 
about  their  parole. 

Wisconsin  inmates  built  sculpture 
gardens  at  all  five  Madison  high  schools, 
complete  with  granite  benches  and  kiosk 
exhibits  that  promote  peace,  expose  the 
pain  of  violence  and  honor  crime  victims. 

Juvenile  and  adult  offenders  in  Iowa 
must  complete  victim  empathy  classes 
before  they  are  allowed  to  participate  in 
"circles  of  understanding,"  to  discuss  the 
impact  of  crime  on  victims,  their  fami- 
lies and  fin  ends  -  in  fact,  the  whole  com- 
munity. The  circle  takes  place  at  a  prison 
facility  and  (1)  allows  victims  and  of- 
fenders to  see  each  other  as  human  be- 
ings; (2)  provides  a  voice  for  victims; 
(3)  allows  inmates  to  mitigate  the  harm 
they've  caused,  and  (4)  invites  the  en- 
tire community  to  be  part  of  the  crimi- 
nal justice  system. 

In  some  states,  offenders  are  al- 
lowed to  write  letters  to  their  victim^ 
but  this  must  be  handled  carefully;  of 
fender  letters  can  revictimize  people. 
States  who  use  them  are  careful  to  en- 
sure that  the  victims  have  agreed  to  see 
the  letter,  which  is  mailed  to  the  DOC, 
never  to  the  victim  directly.  A  victim 
services  specialist  reviews  the  letter 
before  it  is  sent  and  if  it  even  hints  at 
blame,  or  not  taking  responsibility,  it  is 
returned  to  the  offender  for  a  rewrite, 
or  it  is  rejected  completely. 

Victim  Offender  Dialogue  must  be 
victim-driven,  facilitated  by  trained  vol- 
unteers and/or  DOC  staff,  and  must  be 
voluntary.  Some  victims  find  healing  in 
confronting  their  offenders,  even  many 
years  later.  In  one  case,  a  woman  had 
been  plagued  by  memories  of  a  young, 
burly  man  who  had  raped  her  25  years 
earlier.  She  participated  in  a  Victim  Of- 
fender Dialogue  and  saw  him  as  an  old 
man,  small  and  crippled,  dying  of  can- 
cer. This  may  have  done  little  to  easa« 
the  pain  of  the  original  attack,  but  it  ar 
layed  her  fears  that  this  individual  could 
come  back  and  harm  her  again. 

Continued  on  next  page 
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PublicA/ictim 
Information 
T)fficers  Job  Share 

Sally  K.  Hilander  has  joined  the  De- 
partment of  Corrections  as  a  public  and 
victim  information  specialist. 

She  and  Ellen  M.  Bush  share  the  po- 
sition  in  the 
Director's  Office, 
with  each  working 
about  20  hours  a 
week.  Ellen  joined 
the  DOC  in  October 
2000. 

Most  weeks, 
Ellen  works  morn- 
ings on  Monday, 
Tuesday.  Wednesday 
and  Thursday;  Sally  works  Tuesday, 
Wednesday  and  Thursday  afternoons 
and  all  day  Friday.  They  overlap  as 
needed  to  attend  department  meetings, 
media  interviews  and  other  events. 
Sally  was  a  newspaper  reporter  for 
^>  years,  first  in  Colorado  Springs  and 
later  in  Helena,  where  she  covered 
Lewis  and  Clark  County  and  the  First 
Judicial  District.  She  wrote  frequent  ar- 
ticles about  crime  victims.  Next,  Sally 
was  editor  of  the  monthly  State  Bar  of 
Montana  magazine  for  1 3  years.  She  also 
edited  publications  for  nonprofit  organi- 
zations and  state  agencies. 

Sally  holds  a  journalism  degree  from 
Colorado  State  University. 

Public  and  victim  information  spe- 
cialists coordinate  the  automated  VINE 
(Victim  Information  and  Notification 
Ever>'day)  system,  assist  crime  victims 
in  a  proactive  approach  to  self-protec- 
tion, and  provide  staff  support  for  the 
Crime  Victims  Advisory  Council.  They 
attend  and  conduct  trainings  for  victim 
sendee  providers  and  public  information 
officers,  and  meet  twice  a  month  at  the 
Governor's  Office  to  share  information 
with  their  counterparts  in  other  state 
^^encies.  They  handle  communications 
and  media  relations  for  the  department 
and  issue  news  releases.  Finally,  they 
write  and  edit  articles  for  the  Signpost. 


Continued  from  previous  page 

Seminar 

A  \  ictim  in  Texas  made  a  video  of  herself  to  show  the  inmate  that  she'd  survived 
and  had  reclaimed  her  life.  The  intent  was  to  let  the  inmate  know  that  he'd  failed  to 
ruin  her  life.  She  did  not  want  to  meet  face-to-face. 

Other  topics  at  the  NIC  conference  included  restitution,  victim  rights  legislation, 
and  safety  issues  for  victims  and  correctional  employees.  I  will  share  some  of  this 
information  in  future  Signposts.  Resource  materials  from  the  conference  are  avail- 
able in  my  office,  Room  204,  1539  11th  A%aienue,  Helena,  or  you  may  e-mail 
shilander@state.mt. us. 


The  Leadership  Test 

Am  I  doing  the  right  thing  .  .  . 

at  the  right  time  .  .  . 

the  right  way  ,  ,  . 

and  for  the  right  reason? 
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Computer  Virus  a  Growing  Problem 

By  John  Daughert>',  IT  Network  Administrator 

The  State  Information  Security  Manager  has  released  interesting  statistics 
regarding  the  growth  of  computer  viruses.  The  number  of  virus  attacks  reported 
on  all  state  computers  in  the  last  five  years  is  as  follows: 


1997 
1998 
1999 
2000 
2001 
Magistr. 


93 

265 

2,049    This  was  the  year  of  the  Melissa  virus. 

6,786    This  was  the  year  of  the  ILOVEYOU  virus. 

53,358  This  was  the  year  of  NIMDA,  Code  Red,  KAK,  SirCam,  and 


Virus  attacks  are  growing  at  a  phenomenal  rate,  but  with  all  the  protections 
that  have  been  put  in  place  on  our  computers  and  networks  many  infections  have 
been  prevented.  More  importantly,  the  increased  awareness  and  diligence  of 
agency  staff  have  prevented  many  of  these  viruses  from  infecting  our  PCs. 

The  month  of  December  2001  saw  more  virus  attacks  on  all  state  systems 
than  any  other  single  month,  but  only  four  PCs  were  actually  infected  (none  of 
them  in  Corrections)  and  these  were  caught  right  away  and  did  not  spread. 

Thank  each  and  every  one  of  you  for  your  help  in  keeping  our  systems  safe 
from  infection. 
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Message  from  the  Director 

What  is  Important  to 
You  &  Your  Life? 

It  seems  to  me  that  this  past  hoHday 
season  and  prospects  for  the  new  year 
have  greater  meaning  for  all  of  us  and 
our  families  than  ever  before.  We  have 
had  to  reassess  what  really  is  important 
in  this  life,  who  our  real  heroes  are,  and 
the  importance  of  our  family,  friends  and 
co-workers.  We  have  an  opportunity  to 
renew  our  commitment  to  each  other  and 

the  people  of 
Montana. 

Because 
of  the  events 
of  September 
II  "■,  our  coun- 
try and  our 
state  have 
pulled  together 
to  achieve  a 
common  goal. 
We  should 
now  complete  the  circle  and  realize  how 
much  we  need  each  other,  as  friends,  as 
fellow  employees  and  as  fellow  correc- 
tional professionals. 

When  Governor  Judy  Martz  ap- 
pointed me  corrections  director,  she 
asked  me  why  I  would  want  such  a  head- 
ache. I  told  her  that  the  best-kept  secret 
in  state  government  was  the  quality  folks 
who  work  in  corrections  in  Montana.  With 
professionals  who  really  care,  I  believe 
we  can  accomplish  anything. 

I  need  to  let  you  know,  as  I  travel 
around  the  state  and  get  to  meet  you  all 
face  to  face,  you  have  not  let  me  down. 
In  fact,  I  am  continually  impressed  by 
your  leadership  in  this  profession  as  well 
as  in  your  communities,  your  state  and 
your  country. 

We  will  be  faced  with  some  real 
challenges  this  next  year,  but  if  we  can 
pull  together  as  we  have  seen  this  coun- 
try do,  we  will  focus  on  what  is  really 
important  in  our  system  and  how  we  can 
affect  it  positively. 


Meet  TSCTC's  One-man  Ambassador 


By  Diana  Solle,  TSCTC 

When  Drill  Sgt.  Wayne  Cameron 
talks  to  a  classroom  of  high  school  stu- 
dents, they  listen. 

The  one-man  ambassador  from 
Treasure  State  Correctional  Training 
Center  near  Deer  Lodge  puts  an  end  to 
the  relaxed  slouch  of  government  stu- 
dents expecting  a 
boring  lecture  on 
prisons.  After  a 
minute  or  two  of 
semi-intake  mode, 
Sgt.  Cameron  has 
the  group  sitting  at 
attention,  and  indeed 
he  does  have  their 
FULL  attention. 
Questions  follow  a 
presentation  and 
sometimes  a  video  is 
shown.  "There  are 
some  good,  some- 
times surprising 
questions,  and  plenty 
of  them,"  Sgt. 
Cameron  says. 

Educators,  judges,  and  law  enforce- 
ment officials  look  forward  to  and  rec- 
ommend these  presentations.  Unfortu- 
nately, a  tight  budget  and  limited  staff  do 
not  allow  more  of  these  very  effective 
outreach  programs. 

Seeley  Swan  High  School  student 
Shane  Gehrke  attended  one  of  Sgt. 
Cameron's  programs  and  wrote  an  ar- 
ticle for  his  school  newspaper.  The 
Blackhawk  Communicator,  reprinted 
here  with  permission. 

Decisions  Do  Have 
Consequences 

With  the  changing  of  seasons,  we 
often  take  time  to  change  the  way  we 
make  decisions  in  our  own  lives.  SSHS 
students  were  forced  to  take  a  hard  look 
at  decisions  they  make,  and  the  many 


consequences  they  have,  in  an  assem- 
bly held  in  early  November.  SSTEP  spon-ZiP 
sored  the  presentation  as  part  of  Octo- 
ber Domestic  Violence  Awareness 
Month  through  the  Treasure  State  Cor- 
rectional Training  Center  and  the  Great 
Falls  Prerelease  Center. 

Three  young  men  [hooters]  shared 
their  personal  stories  of  mak- 
ing certain  decisions  and  the 
consequences  that  they  suf- 
fered -  prison  time  and  boot 
camp.  Ed  was  in  the  boot  camp 
for  felony  assauh  and  domes- 
tic violence  intimidation.  Jarvis 
started  stealing  candy  at  a 
young  age  and  then  he  started 
stealing  cars  as  he  grew  older. 
A  life  soon  filled  with  drugs  and 
routine  criminal  behavior  re- 
sulted in  prison  time  followed 
by  boot  camp.  Mike  went 
through  boot  camp  because  of 
assault  and  beating  his  wife.  He 
grew  up  without  a  father  fig(» 
ure  and  started  beating  his  mom 
and  sister  at  a  young  age. 
Sergeant  Wayne  Cameron  and 
Counselor  Mike  Scott  brought  the 
hooters  over  from  Great  Falls.  All  three 
hooters  graduated  from  the  TSCTC  pro- 
gram and  are  currently  at  the  prerelease 
center  in  Great  Falls. 

Boot  camp  is  a  judge-recommended 
alternative  program  to  a  prison  sentence. 
The  program  runs  an  average  of  90-120 
days.  Once  in  the  facility,  criminals  un- 
dergo both  physical  and  mental  rehabili- 
tation in  an  atmosphere  of  strict,  military- 
style  discipline.  If  they  make  it  through 
the  program,  hooters  then  go  to  the  pre- 
release center  in  Great  Falls. 

Decisions  we  make  as  young  adults, 
do  have  consequences.  I  guess  it  is  our 
choice  whether  or  not  we  want  to  make 
good  or  bad  consequences.  So  as  we  drift 
into  yet  another  season,  think  twice  when 
it  comes  to  making  a  decision.  /        | 


Deadline  for  the  next  Correctional  Signpost  is  March  1 ,  2002. 
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MSP  names  Tim 
Meloy  Employee 
f)f  the  Quarter 

Tim  Meloy  has  been  selected  Mon- 
tana State  Prison  Employee  of  the  Quar- 
ter beginning  Januaiy  28.  Tim  joined  the 
MSP  staff  as  a 
correctional  of- 
ficer in  August  of 
1982,  and  cur- 
rently is  an  institu- 
tional probation 
and  parole  officer. 
Tim  has  as- 
sisted with  the  de- 
velopment  and 
implementation  of 
innovative  ap- 
proaches to  custody  and  street  supervi- 
sion. He  has  helped  establish  and  imple- 
ment criteria  to  place  offenders  in 
prerelease  and  Intensive  Supervision 
Placement. 
^  Others  at  MSP  describe  Tim  as  a 
^fcm  player  with  an  independent  spirit 
and  true  dedication  to  his  job.  He  gives 
much  of  his  time  to  helping  new  co- 
workers adjust  to  the  prison  env  ironment. 
His  achievements  include  the  Montana 
Correctional  Association  Probation  and 
Parole  Officer  of  the  Year  award. 

The  MSP  Employee  of  the  Quarter 
is  selected  by  a  committee  and  receives 
a  certificate  of  appreciation,  a  special 
parking  space  during  the  quarter  and  a 
pen  fi-om  Warden  Mike  Mahoney.  Con- 
gratulations Tim! 


Murals  Helps  Veterans 
Show  Their  Colors 


By  \'era  Haffey,  Montana  Standard 
(Butte)  Reporter 

Reprinted  with  permission 

ANACONDA  —  A  Montana  State 
Prison  inmate  helped  local  vets  show  their  col- 
ors recently  by  painting  patriotic  murals  at  Anaconda's  American  Legion  Hall. 

Tlie  three  4  feet  by  6  feet  oil  paintings  flank  the  Third  Street  side  of  the  brick 
building. 

The  project  began  after  a  discussion  between  Teny  Wilkinson,  a  Legion  mem- 
ber employed  at  the  prison,  and  inmate,  Tracy  Ronning. 

"He  started  talking  about  the  happenings  of  Sept.  11,"  Wilkinson  said, "  and  he 
said,  'I  could  do  something  ...'  " 

Familiar  w  ith  Romiing's  art  background,  the  two  brainstormed  about  ways  to 
gi\  e  it  expression  in  a  way  that  would  bolster  patriotism  and  serve  as  a  tribute  to 
those  who  died  in  the  terrorist  attacks. 

"He  was  o\erwhelmed  when  I  asked  him  to  do  some  patriotic  drawings," 
Wilkinson  said. 

They  decided  Ronning  should  paint  murals  on  several  of  the  windows  at  the  hall, 
after  getting  the  blessings  of  other  Legion  members. 

"We  talked  about  it  down  at  the  Legion,  and  they  said  go  ahead  and  do  it," 
Wilkinson  said. 

Ronning,  who  is  in  his  30s,  and  Wilkinson  chose  modified  versions  of  Internet 
images  widely  circulated  after  the  attacks. 

In  a  style  of  his  own,  and  sometimes  using  his  fingers  as  brushes,  Ronning  fin- 
ished the  first  two  pictures  in  three  days.  After  the  panels  were  completed  at  the 
prison,  they  were  mounted  in  the  window  frames  and  covered  with  Plexiglas  for 
protection. 

"  He"s  very  quick  in  his  painting,"  Wilkinson  said. "  He's  really  quite  an  artist." 
The  paintings  include  a  bald  eagle,  the  official  emblem  of  the  Legion's  Anaconda 
Post  21,  and  a  depiction  of  each  branch  of  the  armed  ser\'ices. 

John  Pellegrini,  past  national  vice  commander  of  the  American  Legion,  said  the 
murals  are  important  because  they  demonstrate  pride  "in  what  we  are  and  what 
we're  doing." 

"The  Legion,  for  many  years,  has  watched  patriotism  drift  away,"  Pellegrini 
said.  "Since  9-11,  it  seems  to  have  started  surging  again.  We're  happy  about  that, 
and  thought  we'd  just  add  something  to  it." 

Reporter  Vera  Haffey  may  be  reached  via  email  at  vhaffey@in-tch.com 

Lorelei  Hughley  Receives  Certification  as  Instructor 

Through  hard  work  and  endurance,  Lorelei  Hughley,  Classification  Specialist  and  Super\  isor  of  the  Classification  Placement 
Office  at  Montana  State  Prison,  has  received  her  Professional  Instructor  Certificate.  This  means  that  anyone  who  attends  one  of 
her  classes  from  now  on  will  receive  POST  (Peace  Officers  Standards  and  Training)  certification  credits. 

To  achieve  certification,  Lorelei  successfully  completed  the  advanced  training  class  "Instructional  Theory  into  Practice," 
instructed  by  Winnie  Ore,  chief  of  the  Policy/Staff  Training  Development  Bureau  in  Helena.  "This  is  not  an  easy  task,  MSP 
information  officer  Linda  Moodry  commented.  "It  requires  completion  of  a  lot  of  paperwork  and  finalizing  an  eight-hour  lesson 

l^|bn.  Lorelei's  hard  work  paid  off!" 

I^P  Lorelei  joined  MSP  in  1983  and  became  supervisor  of  Medical  Records  in  1989.  Since  1996,  she  has  worked  in  inmate 
classifications  and  became  supervisor  a  year  ago.  She  audits  and  updates  the  classification  manual,  provides  classification 
training  for  MSP  and  all  the  regional  facilities,  and  provides  quality  assurance  on  classification  forms.  Lorelei  reviews  about  6,000 
classification  forms  per  year.  "I  can  honestly  say  I  love  my  job,"  she  told  the  Signpost.  "The  staff  and  support  just  can't  be  beat." 
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P&P  Officers  Make  Arrests  at  Methamphetamine  Labs 


Probation  and  parole  officers  around 
the  state  are  helping  local  law  enforce- 
ment officers  to  locate  methamphetamine 
labs  and  place  offenders  in  custody.  The 
most  active  areas  appear  to  be  around 
Kalispell.  Missoula  and  Bozeman. 

The  Missouri  River  Drug  Task  Force 
recently  recognized  the  efforts  of  Offic- 
ers Stacey  McCauley  and  Chuck  Juhnke 
in  locating  a  clandestine  meth  lab  in  the 
home  of  one  of  McCauley"s  probation- 
ers in  Bozeman. 

"Juhnke  and  McCauley  did  an  out- 
standing job  by  taking  the  subject  into 
custody  and  e\'acuating  the  premises  to 
await  our  arrival,"  Detective  Steve 
Crawford  wrote  in  a  letter  to  superx'isor 
BemJeDriscoll  in  Bozeman.  "Juhnke  and 
McCauley  also  assisted  us  as  we  pro- 
cessed the  lab  and  interviewed  the  pro- 
bationer." 

McCauley  found  probationer  Shan- 
non Lee  Snyder  hiding  in  a  bathroom  with 
the  drug  equipment  in  early  December. 


Snyder  was  charged  with  operation 
of  an  unlawful  laboratory,  a  felony.  If 
convicted  he  could  face  up  to  20  years 
in  prison  and/or  a  S25,000  fine. 

Meanwhile,  in  Missoula,  Chuck  Hill, 
an  Intensive  Super\'ision  Program  Of- 
ficer, and  Richard  Miller,  a  recent  gradu- 
ate of  the  Montana  Law  Enforcement 
Acadamey  Basic  Program,  were  recog- 
nized for  their  work  by  Regional  Admin- 
istrator Sam  Lemaich. 

A  25-year-old  Missoula  man  was 
charged  with  two  felony  drug  counts  in 
December  after  probation  officers  dis- 
covered an  alleged  meth  lab  during  a  visit 
to  his  residence,  according  the 
Missoulian  newspaper. 

Kalispell  is  one  of  the  busiest  areas 
of  the  state  for  meth  lab  arrests.  Three 
people  were  arrested  west  of  Kalispell 
in  January.  Dave  Castro  and  Mike 
Beirens  worked  on  this  arrest,  accord- 
ing to  Regional  Administrator  Paul  Berg. 
This  lab  was  the  second  lab  located  and 


raided  at  this  residence,  Berg  said. 

Louie  Moore  and  Dave  Castro  were^ 
recognized  for  work  on  arrests  at  two 
meth  labs  in  December.  Castro  worked 
with  the  local  drug  task  force  to  arrest 
three  people  in  connection  with  the  lab. 
Moore  helped  with  the  arrest  of  a  Bigfork 
man  for  possession  of  drug  parapherna- 
lia and  theft  of  a  big-screen  TV. 

Moore  also  worked  on  an  arrest  with 
Molly  Miller  and  the  Northwest  Drug 
Task  Force. 

"I'm  very  proud  of  the  work  the  of- 
ficers have  done,"  Probation  and  Parole 
Bureau  Chief  Mary  Fay  said.  "We've 
noticed  an  increase  in  the  number  of  ar- 
rests that  involve  methamphetamine. 
Probation  and  parole  officers  are  putting 
themselves  in  harm's  way  every  time 
they  check  an  offender's  residence." 

Offenders  using  and  addicted  to 
methamphetamines  have  had  an  impact 
on  the  number  of  offenders  revoked  fi-om 
probation  or  parole  status,"  Fay  noted. 


MSP  Exercise  Program  Helps  Inmates  Over  40  Stay  Well 


c 


By  Michelle  Gaseau 

Managing  Editor 

11/12/2001  H'M'H'.corrections.com 

Montana  corrections  officials  are 
having  success  with  a  new  wellness  pro- 
gram for  inmates  over  40.  The  program 
came  to  the  DOC  through  a  study  con- 
ducted by  John  Amtmann  of  a  partner- 
ship between  Montana  Tech,  University 
of  Montana  and  Montana  State  Prison. 

TTie partnership  involved  interns  from 
the  school  working  with  older  inmates  in  a 
program  called  Exercise  Over  40.  The 
program  included  fiexibility,  strength 
training  and  cardiac  aerobic  training  with 
a  group  of  older  inmates  and  their 
progress  was  followed  over  14  weeks. 

According  to  Sally  Johnson,  Health 
and  Treatment  Administrator  for  the 
Montana  DOC,  the  study  applied  mea- 
surements and  comparisons  of  body  com- 
position, muscular  endurance,  resting 
heart  rate,  strength  and  a  group  of  mea- 
surements such  as  infirmary  visits  per 
month,  body  weight,  push  ups,  sit  ups. 
reach  and  resting  heartbeat. 


Johnson  said  inmates  improved  in  a 
number  of  areas.  Blood  pressure  had 
decreased,  all  lost  weight  and  there  was 
an  improvement  in  body  composition  in 
comparison  to  the  control  group  where 
inmates  lost  muscle  and  gained  fat. 
"There  was  a  significant  decrease  in 
heart  rate,  a  statistically  significant  in- 
crease in  sit  ups  and  push-ups,  then  the 
skin  fold  test,  which  showed  body  com- 
position improved,"  she  said. 

"If  one  unheahhy  person  with  hyper- 
tension gets  their  weight  under  control, 
it  is  something  we  are  real  proud  of.  We 
hope  most  of  these  people  will  be  able  to 
be  out  of  prison  but  whether  they  are  in 
or  out,  they  will  cost  us  less  money  in 
terms  of  medical  bills,'  said  Johnson. 

Johnson  said  the  inmates  also  saw 
the  benefits  of  the  program.  She  said  the 
inmates  reported  feeling  better  physically 
and  spiritually.  One  inmate,  who  couldn't 
tie  his  shoes  before  the  program,  could 
afterwards  and  several  reported  that 
they  no  longer  felt  they  had  to  take  medi- 


cation for  various  medical  and  mental 
problems  after  the  program. 

Johnson  said  the  inmates  also  felt 
they  received  another  benefit  from  the 
program.  Many  felt  it  gave  them  better 
access  to  weights  and  exercise  equip- 
ment that  they  would  not  otherwise  have 
received.  "The  inmates  think  they  got 
something  really  special.  It  gives  the  over 
40-group  access  to  the  gym  on  a  regular 
basis.  The  younger  inmates  tend  to  bull 
dog.  Now  they  have  an  isolated  time  they 
can  go  and  apply  a  healthy  regime,"  said 
Johnson. 

With  the  entire  program  costing  less 
than  $25,000  per  year,  Johnson  said  it  is 
well  worthwhile  to  help  reduce  the  costs 
of  keeping  elderly  inmates  healthy. 

"It  helps  them  behind  bars  because 
they  are  positively  oriented  toward  some- 
thing. They  can  see  that  they  have  been 
successfijl  at  something  and  their  beha'^ 
ior  is  better,"  she  said. 
©  Copyright  2001.  The  Corrections 
Connection. 
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Employee  Happenings 


DEPARTMENT  OF  CORRECTIONS 

■Jew  Employees 


Alexander  Brown 

Admin.  Support 

12/05/01 

Jim  Bauch 

P&P  Officer 

12/17/01 

Sally  Hilander 

PVIS 

12/31/01 

Eric  Ohs 

P&P  Officer 

01/07/02 

April  Wels 

Accounting  Tech 

01/07/02 

Ted  Ward 

Admin.  Support 

01/14/02 

Sharon  Smith 

Compl.  Support  Spec. 

01/28/02 

Dwan  Winden 

Admin.  Support 

01/28/02 

PINE  HILLS  ^  OLTH  CORRECTIONAL  FACILITY 

New  Employees 

Lance  Philippi  Correctional  Officer  1      1 1/26/01 

Carl  Schumacher  Institutional  ServMgr  I    12/10/01 

Susan  Trickel  Personnel  Officer  12/17/01 


Changes 

Bemice  Nelson  Admin.  Officer/Clerical  Sup. 


01/22/02 


Carol  Nelson  transferred  to  the  Juvenile  Corrections 
Division  in  Helena  effective  1/22/02.  Carol  is  the  Trainer 
and  Statistician  for  the  Juvenile  Community  Corrections. 


Births 

Kent  and  Marcie  Fandrich 
welcomed  a  new  baby  boy, 
Noah,  on  December  6,  2001 . 
Kent  is  a  Correctional  Officer  at 

Pine  Hills  Youth  Correctional  Facility.  Congrats  on 

the  new  bundle  of  joy! 

Patrick  and  Tara  Derenburger  welcomed  a 
daughter.  Christy  Lynn,  on  December  1 6,  200 1 . 
Patrick  is  a  Correctional  Officer  at  Pine  Hills 
Youth  Correctional  Facility.  Congrats  on  the  new 
addition! 

Mike  and  Tara  Beirens  welcomed  a  daughter, 
Breagan  Clarice,  on  December  25,  2001 .  Mike  is 
a  Probation  &  Parole  Officer  in  Kalispell.  Con- 
gratulations! 


MONTANA  STATE  PRISON 

New  Employees 

Correctional  Officers      December  2001 

Diana  Billson  Leslie  Bohrer 

Clarence  Boulais  DaveCorbitt 

Henry  Meagher  Jerry  Thompson 

Correctional  Officers      01/06/02 

Marcus  Anderson  Michael  Bleile 

Royce  Foster  Stefanie  Larson 

Terry  Woodward 


Jodi  Ameson      Infirmary  Aide 


01/28/02 


TREASlTtE  STATE  CORRECTIONAL  TRAINING  CNTR 

New  Employees 

LyndsayAlt  Drill  Instructor  12/10/01 

EdStefalo  Drill  Instructor  12/17/01 

Chance  Donahue  Drill  Instructor  12/27/01 

Cathy  Lakel,  left,  and  her  daughter,  Amanda  Lakel, 

are  both  sening  in  the  US 

Navy.  Amanda  is  headed  to  the 

Persian  Gulf  aboard  the  ship 

USS  Bridge,  one  of  the  newest 

support  carrier  vessels. 

Cathy  and  Amanda  are  the 
daughter  and  granddaughter 
of  Ann  Lake!.  Ann  is  the 
Administrative  Support  at  MSP 
for  the  IPPO  's. 

Cathy  put  in  four  years  on  the  ship  and  is  now  in 
Bremerton,  Wash.,  serving  as  secretaiy  to  the 

Commander  at 
the  Navy 
Shipyards. 
Cathy  was  in  the 
Gulf  last  year 
and  her  ship 
captured  two 
Iraqi  ships. 

The  Helena 
Probation  &  Parole  Office  recently  sent  care 
packages  to  them  with  valentines  and  snacks. 
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DOC  Staff  Development  /  Training  Bureau  Training  Schedule 

Employees  wishing  to  attend  any  scheduled  training  session  may  register  by  submitting  a  Training  Request  Form  to  the 
Training  Bureau.  For  additional  information,  please  contact  the  Training  Bureau  at  [406]  846-1320  ext.  #2443  or  see  the 
website  at  www.cor.state.mt.us. 


Feb 

Time 

Course  Title 

Site  Location 

Cost 

Hours 

6-7 

Sam  -  4pm 

Basic  Computer 

Deer  Lodge,  Computer  Lab 

14 

11-3/1 

Sam  -  5pm 

Correctional  Detention  Officer  Basic 

MLEA  Helena 

S235 

120 

12-13 

Sam  -  4pm 

Excel  97 

Deer  Lodge,  Computer  Lab 

14 

21 

Sam-  1  lam 

ACIS 

Deer  Lodge,  Computer  Lab 

3 

21 

1 2pm  -  4pm 

PRO-Files 

Deer  Lodge.  Computer  Lab 

4 

22 

Sam  -  1 2pm 

Outlook 

Deer  Lodge,  Computer  Lab 

4 

25-26 

Sam  -  4pm 

Windows  95/98 

Deer  Lodge,  Computer  Lab 

14 
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DOC  Populations 


*ADP 

MSP 1,311 

Regional  Prisons  &  Crossroads  Correctional  Center.. ..823 

Treasure  State  Correctional  Training  Center  (male) 39 

Montana  Women's  Prison  71 

MWP  County  Jail  Hold  &  Crossroads  Corr  Center 109 

Female  Intensive  Challenge  Program 6 

Pre-release  Program  (male)  473.69 

Pre-release  Program  (female) 117.65 

Riverside  Youth  Correctional  Facility IS 

Pine  Hills  Youth  Correctional  Facility 99 

Evaluation/Transition  Programs  (July  2001) 17 

Intensive  Supervision  (Actual  Count  1/02) 248 

Probation  and  Parole  (Actual  Count  12/01) 6072 

Community  Corrections  Jail  Hold  (ADP) 37 

The  above  information  reflects  the  *ADP  (Average  Daily 
Population  for  the  Month)  as  of  December  2001.  The 
Department  calculates  the  Average  Daily  Population 
based  on  total  custody  days  divided  by  the  number  of 
days  in  the  period. 


^ 


Interstate  Caseload 


=\ 


Aduh  (As  of  1/29/02) 

Probationers  supervised  in  other  states 784 

Parolees  supervised  in  other  states 101 

Parole  absconders 20 

Parolees  to  detainers  or  deported 47 

Parolees  in  prison  or  jail  in  other  states 18 

Probationers  in  prison  or  jail  in  other  states 145 

Out  of  state  probationers  residing  in  Montana 294 

Out  of  state  parolees  residing  in  Montana 56 


The  above  information  reflects  the  monthly  caseload 
for  the  Interstate  Compact  Division. 
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Montana  Victims 
are  entitled  to 
information 
about  offenders 


WHAT  IS  VINE? 

Victim  Information  and  Notification  Everyday 
(VINE)  is  a  FREE,  24-hour  hotline  service  that 
tracks  adult  offenders  in  secure  facilities  of  the 
Montana  Department  of  Corrections. 

VINE  directly  notifies  registered  crime  victims 
of  changes  in  the  offender's  custody  status. 
They  will  receive  the  following  information 
about  the  offender: 

1 .  The  prison  facility  at  which  the  offender  is 
in  custody. 

2.  Any  scheduled  release  date. 

3.  Escape  or  death. 

4.  Hearing  dates  (Parole  Board,  Sentence 
Review,  etc.)  This  allows  the  victim  time  to 
submit  written,  audio  or  video  testimony  to 
the  Parole  Board. 

VINE  EMPOWERS  CRIME  VICTIMS 

BY  PROVIDING  INFORMATION  TO 

HELP  KEEP  THEM  SAFE! 

Registration  is  free  and 
confidential!! 

Call  1-800-456-3076 


Montana  Department  of  Corrections 

FOR  REGISTRATION  FORMS  AND  VICTIM 
SERVICE  INFORMATION,  VISIT  OUR  WEBSITE 

WWW.COR.STATE.MT.US 


MONTANA  DEPARTMENT  OF 

CORRECTIONS  -  VICTIM  SERVICE 

CONTACTS: 


DOC  Victim  Hotline 

VINE 

Victim  Services/Restorative  Justice 
(EXDJ  victims  compensation) 


1-888-223-6332 
1-800-456-3076 


1-800-498-6455 
VICTIM  INFORMATION  OFnCERS; 


Department  of  Corrections 


1-888-223-6332  or 
(406)  444-7461 


Montana  State  Prison  (406)  846-1320  x  2201 

Montana  Women's  Prison  (406)247-5115 

Board  of  Pardons  and  Parole      (406)  846- 1 404 


Community  Corrections 
(pre-release  centers) 


(406)  444-9529 


Treasure  State  Correctional  Training  Center 

(boot  camp)  (406)846-1320x2100 

Riverside  Youth  Correctional  Facility 
(juvenile  females)  (406)  225-4500 

Pine  Hills  Youth  Correctional  Facility 

(juvenile  males)  (406)  232-2202  x  2202 


HOW  DO  I  REGISTER  TO  BE  NOTIFIED  WHEN  THE  OFFENDER'S  STATUS  CHANGES? 

■  Call  VINE  toll-free  at  1-800-456-3076  and  follow  the  automated  instructions.  It's  easy,  confidential  and  free! 

■  Contact  the  Department  of  Corrections  at  (406)  444-7461  or  log  onto  www.cor.state.mt.us  and  request  the  forms  that 
authorize  the  Board  of  Pardons  and  Parole  and  the  prison  facility  to  notify  you  of  custody  changes  and  upcoming 
hearings.  Fill  them  out  and  send  them  to  the  addresses  provided. 

WHAT  IS  EXPECTED  OF  ME  AS  A  VICTIM? 

■  You  must  notify  VINE,  the  Department  of  Corrections,  and  the  Board  of  Pardons  and  Parole  if  your  address  or  phone 
number  changes.  Otherwise,  they  won't  be  able  to  contact  you  with  important  information  about  the  oflender! 


Congrats  to  the 
New  JPOII's 

By  Karen  Duncan,  Juvenile 
Community  Corrections  Bureau 
Chief 

Congratulations  are  in  order  for  the 
juvenile  parole  officers  who  were  pro- 
moted to  juvenile  parole  officer  11.  Those 
promoted  as  of  January  28  are:  Steve 
Harrel.  Michelle  Verbance,  Paul 
Hawkins  and  Kim  Gray.  Teri  Young  was 
already  in  a  Juvenile  Parole  Officer  II 
position  as  well  as  supervising  the  Great 
Falls  Youth  Transition  Centers. 

I  have  appreciated  the  welcome  that 
the  juvenile  parole  officers  have  extended 
to  me!  I  also  appreciate  the  cooperation 
of  the  adult  P&P  offices  with  the  Juve- 
nile Corrections  Division  staff. 


Persons  with  disabilities  who  need  an  alternative,  accessible  format  of  this  document  should 
contact  Department  of  Corrections  at  the  address  below.  Phone  406-444-3910. 


-s^vi  of  r^ 


"(^ubfc  Sc 


DEPARTMENT  OF 
CORRECTIONS  MISSION 
The  Department  of  Corrections 
is  dedicated  to  public  safety  and 
trust  by  holding  adult  and  Ju- 
venile offenders  accountable 
for  their  actions  against  victims 
through  custody,  supervision, 
treatment,  work,  restitution  and 
skill  development. 


1485  copies  of  this  public  document 
were  published  at  an  estimated  cost  of 
$.40  per  copy,  for  a  total  cost  of 
$595.91  which  includes  $289.56  for 
printing,  folding,  tabbing,  and  labeling  and 
$306.35  for  distribution. 
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